HAMBLETON DISTRICT COUNCIL

Report To:  Cabinet

10 June 2014

Subject: FINANCIAL STRATEGY 2014/15 TO 2023/24 (REVISED)

All Wards
Portfolio Holder for Economic Development and Finance: Councillor Peter Wilkinson
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PURPOSE AND BACKGROUND:

The Financial Strategy 2014/15 to 2023/24 was originally approved by Council in
December 2013. However, there have been a number of significant changes in terms of
both projected expenditure and income streams that have resulted in a requirement to
refresh the Strategy.

The key issues that have impacted upon the Financial Strategy resulting in this revision are
summarised below:

¢ Increased Business Rate income from the Council’s pooling arrangements.

e Additional grant funding from Central Government to compensate the Council for the
national extension of the Small Business Rate Relief Scheme.

¢ Anticipated savings resulting from the corporate restructure.

In addition to seeking approval for a revised Financial Strategy 2014/15 to 2023/24, the
report also seeks approval to fund the costs associated from the corporate restructure from
the One-Off Fund and the establishment of a £5,000,000 Economic Development Reserve.
The detailed Financial Strategy in Annex ‘A’ of this report demonstrates the affordability of
both of these recommendations.

BUSINESS RATE INCOME

In setting the Council’s budget for 2014/15 the Council agreed to enter into a pooling
arrangement for business rates with North Yorkshire County Council and all of the other
District Councils in North Yorkshire, with the exception of Harrogate Borough Council and
Selby District Council. The financial benefit to the Council of this relationship is
approximately £150,000 per year.

CENTRAL GOVERNMENT FUNDING

In the Autumn Statement the Chancellor announced an extension of the Small Business
Rate Relief Scheme which gives a discount of up to £1,000 per small business. At the time
of setting the Financial Strategy it was envisaged that the Council would be required to fund
this scheme at an estimated cost of £200,000. However, in the final grant settlement
announced in February 2014 the Council will receive an ongoing grant to fully offset the cost
of this scheme.



4.0

CORPORATE RESTRUCTURE:

4.1 The corporate restructure has exceeded the financial savings target set by the Leader by
£11,000, with an ongoing annual saving of £511,000. The costs associated with this for both
redundancy payments and pension contributions amount to £918,000. This equates to a
payback period of 1.8 years and represents excellent value for money; Council policy in
respect of payback period allows up to 5 years.

4.2 Council has already approved funding for the restructure of the Senior Management Team of
£528,800. An additional £389,200 will be required to be allocated from the One-off Fund to
fund the cost of the entire restructure. Presently it is envisaged that the full cost of the
restructure can be paid for from an underspend against the revenue budget in 2013/14.

5.0 REVISED FINANCIAL STRATEGY:

5.1 The detailed Financial Strategy is presented in Annex ‘A’. However, the overall impact of
these changes is to increase the reserves of the Council over the 10 years of the Strategy by
£5,262,921.

5.2 A key strategic priority for the Council is economic development and increasing business
within the District. It is therefore proposed to use this additional resource to establish a
£5,000,000 Economic Development Fund.

6.0 LINK TO CORPORATE PRIORITIES:

6.1 A robust Financial Strategy can assist with the Council’'s priorities of reducing costs and
improving the productivity of services.

7.0 RISK ASSESMENT:

7.1 There are no risks associated with approving these recommendations.

8.0 RECOMMENDATIONS:

8.1 Itis recommended that Cabinet recommend to Council approval of:-

(1) the revised Financial Strategy 2014/15 to 2023/24;
(2) the funding of costs associated with the Corporate Restructure from the One-off Fund,
with the allocation of an additional £389,200.
(3) the establishment of a £5,000,000 Economic Development Fund.
JUSTIN IVES
Background papers: Financial Strategy 2014/15 to 2023/24 Cabinet Report November 2013 -
Iltem1.
Author ref: Jl
Contact: Justin Ives

Director of Support Services and Deputy Chief Executive
Direct Line No: 767022
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